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PROJECT OVERVIEW

In 2024, the John J. Heldrich Center for Workforce Development, as part of the Rutgers Child Care
Collaborative,* conducted a statewide survey of 208 registered family child care (FCC) providers

to explore their experiences working in child care, motivations, work environments, professional
development needs, and recommendations for improving working conditions for New Jersey’s child
care workforce.

KEY FINDINGS AND POLICY IMPLICATIONS

The following are key insights from the research:

* FCC providers are primarily motivated by personal fulfillment and enjoy their work. Many
entered the field because of their love of children, their own experiences searching for child care,
and to support parents and families in their community. FCC providers reported high levels of
job satisfaction (81%), with slightly higher levels among newer providers (86.9%) than among
established providers (79.5%).2

* Intentions to continue working as an FCC provider differed based on years of experience.
While the majority (93%) of providers intend to remain in the field over the next six months to
one year, established providers were more likely to express interest in leaving than new providers.

1 The Rutgers Child Care Research Collaborative includes the Heldrich Center, the Center for Women and Work, and the National Institute for
Early Education Research, with support and collaboration from the New Jersey Department of Children and Families.

2 New providers are defined as those having five or fewer years of experience working as an FCC provider, and established providers are those
having five or more years of experience working as an FCC provider.
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However, new providers were more open to working in a licensed child care center (81%) or a
public school (55%) compared with established ones (62% and 40%, respectively) in search of
better pay and/or benefits. Based on these findings, New Jersey could consider expanding career
supports and career pathways for FCC providers, particularly for newer providers that see FCC as a
path toward working in another early education setting.

* FCC providers reported managing operational and financial challenges. The most cited
workplace challenges included the inability to take time off work (40%), a lack of resources
(38%), and working with children with special needs (38%). While 70% of respondents identified
themselves as household heads, 84% reported a total annual household income below $75,000.
Many also relied on income from other sources and/or public benefits, particularly for health
insurance. Seventy-three percent (73%) of respondents identified health insurance and retirement
accounts as one of the top three factors that negatively influenced their level of job satisfaction.
Based on these results, the state could investigate possible interventions to more competitively
compensate FCC providers, investigate mechanisms to offer benefits, and provide access to
financial planning resources.

* FCC providers expressed interest in participating in education and training opportunities.
Providers reported participating in training, especially workshops and coaching. The majority
(81%) of respondents also reported that additional training would benefit their work, with the
greatest interest in child development (52%), supporting children with special needs (45%), and
managing behavioral issues (45%). While respondents reported strong interest, inconvenient
training schedules (44%), costs (31%), and limited availability (25%) were identified as key
barriers to participation. From these findings, New Jersey, in collaboration with relevant
stakeholders, could address FCC providers’ interest in participating in additional education and
training opportunities and reduce barriers to participation.

* FCC providers’ recommendations for improving working conditions in the child care field were
that the state increase pay for child care workers, allow providers to care for more children, and
provide state-sponsored health benefits to child care workers.

METHODS

These findings are based on a statewide survey of registered FCC providers (N = 208) in the spring of
2024, using the New Jersey Department of Children and Families’ list of registered FCC providers as
the sampling frame. The survey was administered in English and Spanish.

All Heldrich Center reports on the child care workforce can be accessed here: https://heldrich.rutgers.
edu/projects/rutgers-child-care-research-collaborative/
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The Heldrich Center for Workforce Development is devoted to transforming the workforce development system at
the local, state, and federal levels. The center provides an independent source of analysis for reform and innovation
in policymaking and employs cutting-edge research and evaluation methods to identify best practices in workforce
development, education, and employment policy. It is also engaged in significant partnerships with the private
sector, workforce organizations, and educational institutions to design effective education and training programs. It

is deeply committed to assisting job seekers and workers attain the information, education, and skills training they
need to move up the economic ladder.
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