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P R O J E C T  O V E R V I E W  

The John J. Heldrich Center for Workforce Development, part of the Rutgers Child Care Research 
Collaborative,1 is conducting a research study of the child care workforce in New Jersey. To better 
understand the experiences of the child care workforce, including their motivations for entering and 
staying employed in the field, job satisfaction, career planning, professional development, work 
environment, barriers and challenges, and suggestions for improving work in the child care field, the 
Heldrich Center conducted a statewide survey of 1,953 lead and assistant teachers from licensed child 
care centers in all 21 New Jersey counties. 

K E Y  F I N D I N G S  

Key findings from the research are as follows: 

• Lead and assistant teachers reported high levels of job satisfaction, with 91% indicating 
they were somewhat or extremely satisfied. They also viewed their work as meaningful and 
personally fulfilling and often described it as a personal calling or career. 

1 The Rutgers Child Care Research Collaborative includes the Heldrich Center, the Center for Women and Work, and the National Institute for 
Early Education Research, with support and collaboration from the New Jersey Department of Children and Families. 
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• A critical workforce challenge cited was financial insecurity. More than half of respondents 
(61%) have a total annual household income below $50,000, reporting difficulty in financially 
supporting themselves or their families on their current pay, and making them reliant on 
additional sources of income and/or public assistance. Reported access to employer-sponsored 
health insurance, retirement plans, and other benefits remains limited, which was a factor 
identified in contributing to job dissatisfaction and turnover. 

• While 81% of respondents planned to remain in the workforce in the near term, over half 
(52%) indicated an interest in leaving the child care field, and 50% reported they would 
accept a job in the public school system for higher pay, benefits, and better working conditions. 

• Lead and assistant teachers identified working with children with special needs (57%) 
as one of their top workplace challenges, citing insufficient staffing, limited training, and 
inadequate classroom support. Feeling underappreciated and undervalued, and fear of making a 
mistake were the other frequently cited challenges. 

• Respondents expressed a strong interest in advancing their careers; however, they reported 
limited opportunities for advancement within their organizations: only 26% reported a clear 
promotion pathway, and 47% indicated that no higher positions were available. 

• Most respondents (78%) reported that their most recent training was completed to fulfill 
a requirement. Barriers such as cost, inconvenient scheduling, limited availability of relevant 
offerings, and a lack of classroom coverage restricted participation. Respondents expressed 
interest in training that focuses on working with children with behavioral issues and special 
needs, child development, and lesson planning. 

• Respondents’ recommendations for improving working conditions in the child care field 
prioritize increasing compensation, improving access to benefits, and expanding training 
opportunities. 

P O L I C Y  I M P L I C A T I O N S  

These findings suggest three key considerations for child care workforce-focused policy: 

• Develop targeted recruitment strategies or incentive programs to strengthen and broaden 
access to career pathways in the licensed child care center workforce. 

• Mechanisms to increase awareness of the state’s current training offerings and develop 
new training topics to address perceived gaps, offering targeted support to the child care 
workforce. 

• Policy interventions aimed at providing the child care workforce with greater economic 
stability, including higher wages or access to benefits, within the context of the broader 
landscape, including the sustainability of centers and costs to parents. 
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M E T H O D S  

These findings are based on a November 2024 online survey of lead and assistant teachers working in 
licensed child care centers (N = 1,953).2 The survey was administered online in English and Spanish. 
Participants were recruited through the New Jersey Child Care Information System workforce registry. 

All Heldrich Center reports on the child care workforce can be accessed here: https://heldrich.rutgers. 
edu/projects/rutgers-child-care-research-collaborative/ 

2 Findings from this survey are forthcoming and will be available at https://heldrich.rutgers.edu/projects/rutgers-child-care-research-
collaborative/ once published. 

https://heldrich.rutgers.edu/projects/rutgers-child-care-research-collaborative/
https://heldrich.rutgers.edu/projects/rutgers-child-care-research-collaborative/
https://heldrich.rutgers.edu/projects/rutgers-child-care-research-collaborative/
https://heldrich.rutgers.edu/projects/rutgers-child-care-research-collaborative/
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The Heldrich Center for Workforce Development is devoted to transforming the workforce development system at 
the local, state, and federal levels. The center provides an independent source of analysis for reform and innovation 
in policymaking and employs cutting-edge research and evaluation methods to identify best practices in workforce 
development, education, and employment policy. It is also engaged in significant partnerships with the private 
sector, workforce organizations, and educational institutions to design effective education and training programs. It 
is deeply committed to assisting job seekers and workers attain the information, education, and skills training they 
need to move up the economic ladder. 

https://www.heldrich.rutgers.edu/
https://heldrich.rutgers.edu
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