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Agenda

* How employers find applicants

* Types of job openings

* Finding/accessing advertised job openings

* Finding/accessing unadvertised job openings
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26.7% of external new hires come from referrals
One hire for every 15 referrals
Number one source for hires

Source: CareerXRoads 2010 Survey
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‘We provide ideas

A EFEE 50 a0 0
from company
website

Source: CareerXRoads 2010 Survey
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13.2% come ]obs'te totaljobs.com

from job boards

EIEIm $— monster

CareerBuilder  gicnajons Vaca"g@':&@'m%

and Monster
two top sites Jobrapido @seren
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Two Types of Job Openings

Openings that Are Created for

Openings that Exist Now
the Right Candidate

DiscoverAbility NJ




Openings that Exist Now

Advertised Unadvertised

20% 80%
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How You Spend Your Time

Advertised Unadvertised

80% 20%
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Finding Advertised Openings
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Job Boards
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The Challenges

* Many openings outdated

* Multiple postings for one opening

* Too much competition

* Employers find least qualified applicants here

* Employers using boards less
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Disability “Niche” Boards

* Pros * Cons
— More targeted to people — Disability first, person
with disabilities second

— May be advertised to
satisfy EEOC/ADA
requirements

— Only a subset of
available jobs
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Tips

* Don’t spend a lot of time on boards—LEAST
effective form of job search

* Use boards primarily for research

Search locally

* Search specifically

Use industry/occupational “niche” boards
where possible

* Find lead and then go to company website to
apply.
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Google Alerts
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Tips

* Refine search before signing up for Alert

* Make searches as specific as
possible—occupation, industry, companies,
skills, geographic location
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* Professional social
network

* Way to research
businesses and
individuals Linked (-

* Professional “branding”
opportunity
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el Social Media Account Mk
—o al Media Account Manager
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s () G San Franciacs CA-Ag 11, 2011
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Manager of Social Media
fon— Sescheody, LLC- Saea Monca, CA - A 20, 2011
[yt
[y dper biip.tv Social Media Manager
276w blipty o (B et Mar 23, 2011
(X v

Social Media Manager
Ragiy.com - San Ramen - Mar 30, 2011

Human Resources Manager
Battry Park Sewch - Phiadoli. PA - Agr 17, 2011

Human Resources Manager - Concord, NH
Asvi Thermaly, LLC - Greote Boston Aves - Apr 2, 2011
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wwcen Sr. Social Media Stratogist
Job Funcion Faracape - Gresto New York Gty Area - Agr 8, 2011

“Jobs You May Be Interested In”
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Keyword Search in “Jobs”
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Home Profle Contacts Goups Jobs Inbox ] Comparies News Mors
JobsHome  Saved Joba _[Baved Searches _ Advanced Search
Job Search Sort:Rolvarce - Bsps Gome
Keywords «peiti._ Customer Service Manager
[Cimersons Deiphi Technology - East Brunswick, NJ - Mar 2, 2011
Job Tite

Customer Service & Sales Specialist | -
Gompany Business Card
Bark of Ameica - Newark, DE - 655 Papormil Rd. - Apr 16,
20m
Location: i
78 pecpie in your network at Bank of America
[T —] ”
County Call Center Customer Service Agent
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Postal Code:
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4 A Companies Chief Sales Officer
G ORECT () (GityCar Services, LLC - Offces in Coniral & Southem New
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Uiseuver Aoy 1w




Jobs Home  Saved Jobs  Saved Searches  Advanced Search
Keywords: Job Tite:
Location: [ Located i ornesr: 18) Company:
Country: (United Ses ]
Postal Code: Loon
Within: ('50 mi 80 k
Functions: [ M1 sob Funcions. ﬁ Dato Posted: ¥ Ary Time
Ep——— oy 30
O ramearave b O27caps a0
5] : D14 coys o0
Orayst - 1530 days g0
Exporionce: [WMary Love i~ Salary (USD):  Useraco o accos i e
Oexecuwe @«
Oovecier v
(00 S ove- :
Oosocars I
Industries: | A incustrios 0
j—
O arwounvaen
) Arerate Depuie Reschion
O oo Mescre 5

DiscoverAbil

WORK. EARN. THRIVE

‘Customer Service & Sales Speciaist | - Business
Card

=

s Thsaa o
=

sy A

DiscoverAbility NJ
WORK. EARN. THEIVE

You're Linked to Bank of America
78 people in your network work at Bank of
America

‘Shallesh Thakkar PMP PgMP.

Wi i B s3G5 s
CRisC Scom (o
)

Improvement
Sora waiod

Susan Colona (3
NOT CARD at Bank of America
Sood b

Mary Ann Hynes (5
Administrativ Assistant Il at
of America

Sond tn
Viow 3178 pocge

Similar Jobs

Sr. Collector
Back of Amer - Newar, OF - 655
Papermate

aa  Customer Service Sales
Maem  Speci
Nl iairments - Westorougn, WA

Sales Representatives - Solutions.

@US Business Leadership Network

Discussions  Members  Promotions  Jobs.

Maxiru ongt s 200 charctors
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Latest Discussions.

)

Search

Soa st e dicunsions »

Free Webinar. *Introduction & Analysis of EEOC's Final Regulation.

B Mark your calendar forthis upcoming free webinar on Thurs. Apdl 28.

ODEP Wetinar: - Introduction and Analysis of EEOC' Final Rogul

“« ke 2 Comment
Most Popular Discussions
Are you looking to rog!

Priag +

Forward this group.

Manager's Choice
Exciting nows! Earty b rgistration
s NOW OPEN for the 2011 USBLN
Annual Conference & Expo

Losville, KY this October 16-10.

pos— Soast
Updates: Last 7 Days
Mary Connelly has joined the group.
4 ours a0 - Sand message

Diana Corso started a discussion:
Chack out obs posted 4-18-11 on
. G ABLEDpers

2days 00 - Lk - Add commant

individuals with disabilities?

"Anita Howard started a dscussion:

Froo Webinar.Introduction &

Analysis of EEOCS Final Regulation
of 2008°

jobs. Visit

el R Wolcome to the Workdorce Recruitment Program (WRP)
o ov
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‘Gain access to.
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 United States

@lobs_now - all kinds of jobs

@37jobs - high tech obs.

@iobsintach - more hoh tech jobs
robojob - even more high tech obs

/aey, Seatte, LA and NYC.
medical_jobs - medica jobs orjust adjacert, ike special education
obs

krop.

@phosnixiechjobs - IT obs inthe greater Phoenix area.

@phoenixitiobs - moro T jobs in th greater Phoonix area.
Toch Jobs, b

@sdjobs - San Diego Tech Jobs'
myitobs - IT jobs

@seojobs - SEO jobs

@lobilstor - ail kinds of polessioral jobs

@AtiantaTechJobs - IT jobs in the greater Atlarta area.

jobs - Search and Intemet maketing
@socialmediajobs - Social Media jobs n the US.
@MarketingMgrAUS — marketing manage jobs in Austin, TX
@ATX_Jobs - jobs in Austi, TX from Cragslist.
@lookiohire - ai kinds of jobs

acvertisng, sales, fashion,

ents, media, and PR
Jobs_NewYork - obs in New York

Joblightsd - Tech jobs aggregator

LA WobJobs - Los Angeles web jobs
@lobsiosangeles - geneal purpose joblistings from the LA Times

@
@StudentJobs — studont & enty-love obs.

@RoddingJobs - various jobs in Redding, Caifomia
Bhamacectical jobs

0 phamaceutical,
‘employers connect wih thetaent they need, o mprove the ives of cthers.
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Kohl's Careers
KOHLS | OKOhIscareers vuumon rus, vt
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Finding Un-Advertised Openings
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For Unadvertised Openings

* Focuson:

— Developing relationships with the right people

— Being a resource

— Matching your applicants to the culture/needs of

the organization
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1. Find and Connect to Recruiters
& Hiring Managers

¢ Events/Associations .
— Society for Human .
Resource Managers .
(SHRM)
— Industry/Occupational
Associations °

— Chambers of Commerce
— Conferences

LinkedIn
Twitter

Company
websites/blogs

Email lists/newsletters
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2. Listen

* Follow/read what they post

* Join their groups to see what they’re

discussing

* Sign up for their newsletters

* Ask questions

* Probe for “pain” and problems
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3. Engage

* Comment and RT

* Provide resources, information that solve
problems and address their “pain” points

* Connect them to people and resources
* Answer questions
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4. Research

* What problems/unmet needs do they have?
* Did someone just leave the company?

* What are growth/skill/hiring trends in
industry? In company?
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Openings that Don’t Currently Exist
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Openings for the Right Candidate

* Match between company needs and applicant
skills/experience/personal characteristics

* Sold on applicant through personal contact
* Easier through network referral

ES { @\‘
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Creating Openings

* Know pain and problems

* Show how applicant addresses pain or solves
problem

» Show how applicant matches culture/skill
needs of the organization

* Coach applicant to sell him/herself!
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