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Agenda
• What	
  is	
  asset-­‐based	
  coaching?

• Why	
  asset-­‐based	
  coaching?

• The	
  prac5ces	
  of	
  asset-­‐based	
  coaching

• Discussion



What	
  is	
  Asset-­‐based	
  Coaching?
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• Strengths

• “Posi5ve	
  Core”

• Cul5va5ng	
  growth	
  mindset



Coaching—From	
  Hero	
  to	
  Host



Why	
  Asset-­‐based	
  Coaching?



• Experiences	
  and	
  paKerns
of	
  thinking	
  “wire”	
  the	
  brain

• Neural	
  plas5city—you	
  CAN
teach	
  an	
  old	
  dog	
  new
tricks!

• What	
  we	
  focus	
  on,	
  grows

Your	
  Brain



The	
  Tradi<onal	
  Approach

• Case	
  manager	
  as	
  “hero/rescuer”

• Customer	
  as	
  recipient	
  of	
  services—we	
  have
outcomes,	
  they	
  are	
  the	
  path	
  to	
  our	
  outcomes.

• Focus	
  on	
  “challenges”	
  and	
  “what’s	
  realis5c”

• Doing	
  TO	
  and	
  FOR,	
  rather	
  than	
  doing	
  WITH



Case	
  Manager	
  as	
  Hero

• “I	
  know	
  the	
  answers.
Follow	
  me.”

• “I	
  will	
  take	
  care	
  of	
  you.”

• “It	
  feels	
  good	
  to	
  take
care	
  of	
  someone.	
  .	
  .
un5l	
  it	
  doesn’t.”

• Reinforces
rescuer/vic5m	
  dynamic.



“Realism”	
  vs.	
  “Inspira<on”

• Challenges

• Weaknesses

• This	
  isn’t	
  working/won’t
work.	
  .	
  .

• What	
  can’t	
  I	
  do?

• Opportuni5es

• Strengths

• This	
  is	
  working/could
work.	
  .	
  .

• What	
  can	
  I	
  do?



Reinforces.	
  .	
  .

• Dependence

• Nega5ve	
  thinking

• “Stuckness”

• Low	
  expecta5ons



Your	
  brain	
  on	
  nega<vity

“I can’t”

“It won’t work”

“Why bother?”

“Yes, but”

“I’m a failure”

“What future?”



Carol	
  Dweck—Fixed	
  vs.	
  Growth	
  Mindset





Preparing	
  for	
  Growth

• Inspira5on,	
  not
despera5on

• “Prime	
  the	
  pump”
with	
  posi5ves

• Focus	
  on
opportuni5es,
learning,	
  effort

• “Host	
  the	
  space”





Prac<ces	
  of	
  the	
  Asset-­‐Based	
  Coach



Ask	
  the	
  Right	
  Ques<ons



Nega<ve	
  Ques<ons.	
  .	
  .

• Focus	
  on	
  failure,	
  challenges	
  and	
  what	
  we	
  want
“less	
  of”

• De-­‐mo5vate	
  and	
  drain	
  energy

• Create	
  circular/trapped	
  thinking

• Ask	
  “what	
  isn’t	
  working	
  and	
  how	
  do	
  we	
  fix	
  it?”

• Reinforce	
  “fixed	
  mindset”	
  thinking



Posi<ve	
  Ques<ons.	
  .	
  .

• Inspire	
  &	
  build	
  energy

• Open	
  up	
  possibili5es	
  and	
  ideas

• Build	
  on	
  successes

• Ask	
  “what	
  is	
  working,”	
  NOT	
  “what	
  isn’t
working?”

• Create	
  opportuni5es	
  for	
  learning	
  and	
  growth



What	
  You	
  Focus	
  On	
  Grows

• What’s	
  wrong	
  here?

• What	
  are	
  the
barriers/obstacles?

• What	
  isn’t	
  working?

• What	
  weaknesses	
  do	
  I
need	
  to	
  overcome?

• What	
  do	
  I	
  need	
  less	
  of?

• What	
  is	
  working/has
worked	
  in	
  the	
  past?

• What	
  opportuni5es	
  do
we	
  see?

• What	
  do	
  we	
  want	
  more
of?

• What	
  is	
  my	
  posi5ve
core	
  that	
  I	
  can	
  build	
  on?



Posi<ve	
  Coaching	
  Ques<ons

• What	
  is	
  working	
  that	
  you	
  can	
  build	
  on?

• How	
  is	
  your	
  life	
  geYng	
  beKer?	
  How	
  can	
  we	
  bring
more	
  of	
  that	
  into	
  your	
  experience?

• Think	
  of	
  a	
  similar	
  situa5on	
  you	
  handled	
  well.	
  What
made	
  it	
  a	
  success	
  and	
  how	
  could	
  we	
  bring	
  that
learning	
  to	
  this	
  situa5on?

• What	
  changes	
  could	
  we	
  make,	
  no	
  maKer	
  how	
  small,
that	
  would	
  make	
  your	
  experience	
  more	
  enjoyable,
effec5ve	
  and/or	
  produc5ve?



Envision	
  the	
  Ideal



Ques<ons	
  for	
  a	
  Posi<ve	
  Future

• “This	
  is	
  my	
  ideal	
  life.	
  .	
  .	
  “

• What	
  do	
  I	
  want	
  MORE	
  of	
  in	
  my	
  life?

• If	
  success	
  were	
  absolutely	
  guaranteed,	
  what
risks	
  would	
  I	
  take?

• What	
  am	
  I	
  excited	
  about	
  in	
  my	
  life	
  right	
  now?

• What	
  am	
  I	
  commiKed	
  to	
  in	
  my	
  life	
  right	
  now?

• What	
  would	
  a	
  thriving	
  life	
  look	
  like?



Reframe	
  Experiences



What’s	
  the	
  Story?

• “This	
  is	
  a	
  challenge.”

• “This	
  shouldn’t	
  be
happening.”

• “I	
  can’t	
  do	
  this.”

• “This	
  is	
  an
opportunity.”

• “This	
  should	
  be
happening	
  because	
  it’s
teaching	
  me
something.”

• I	
  can	
  do	
  this—I	
  just
need	
  to	
  learn	
  now”



Reframing	
  Ques<ons

• What	
  can	
  I	
  learn	
  from
this?

• Who	
  do	
  I	
  know	
  who	
  has
handled	
  this	
  well	
  and
what	
  can	
  I	
  learn	
  from
him/her?

• How	
  will	
  my	
  life	
  be
beKer	
  a[er	
  I’ve	
  worked
through	
  this?

• What	
  are	
  my	
  greatest
strengths	
  and	
  how	
  can	
  I
use	
  them	
  to	
  help	
  me
work	
  through	
  this?

• What	
  am	
  I	
  excited	
  or
curious	
  about	
  in	
  this?

• What	
  am	
  I	
  grateful	
  for
in	
  all	
  of	
  this?



Connect	
  to	
  Posi<ve	
  Peers



Building	
  a	
  Posi<ve	
  Network

• Follow	
  the	
  energy:
– Who	
  inspires	
  me?

– Who	
  supports	
  me?

– Who	
  challenges	
  me	
  (in	
  good	
  ways)?

– Who	
  do	
  I	
  feel	
  good	
  with	
  when	
  I’m	
  around	
  them?

• Find	
  new	
  people	
  who	
  support	
  what	
  you	
  want
more	
  of.



Facilitate	
  Learning



The	
  Host	
  Mindset

• “We	
  know	
  the	
  answers.
Let’s	
  figure	
  it	
  out
together.”

• “How	
  can	
  I	
  create	
  the
right	
  space?”

• “How	
  can	
  I	
  let	
  go	
  of
being	
  the	
  hero?”

• Reinforces	
  dynamic	
  of
co-­‐creators.



Ques<ons	
  for	
  Each	
  Stage

• What	
  was	
  the	
  experience?

• What	
  happened	
  during	
  that	
  experience?	
  How
did	
  you	
  feel	
  about	
  it?

• What	
  can	
  we	
  learn	
  from	
  that	
  experience?

• How	
  can	
  we	
  use	
  this	
  informa5on	
  going
forward?

• What	
  new	
  experiences	
  can	
  we	
  experiment
with?



Facilitate	
  Experimenta<on



Features	
  of	
  Experiments

• Starts	
  with	
  an	
  energizing	
  ques<on—	
  “I’m
curious	
  about.	
  .	
  .”	
  or	
  “I	
  want	
  to	
  try.	
  .	
  .”

• It’s	
  a	
  “try-­‐out”,	
  not	
  a	
  permanent	
  change.

• You	
  don’t	
  know	
  the	
  outcome.

• Approach	
  with	
  a	
  spirit	
  of	
  curiosity	
  and
learning—	
  “What	
  happens	
  if.	
  .	
  .?”



Coaching	
  for	
  Experimenta<on

• What	
  could	
  you	
  try,	
  no	
  maKer	
  how	
  small,	
  to
get	
  you	
  closer	
  to	
  your	
  vision?

• How	
  could	
  you	
  use	
  your	
  posi5ve	
  core	
  here?

• How	
  can	
  you	
  expand	
  on	
  that?

• Who	
  is	
  doing	
  something	
  you’d	
  like	
  to	
  do?	
  How
could	
  you	
  experiment	
  with	
  trying	
  that?

• How	
  can	
  you	
  get	
  MORE	
  of	
  what	
  you	
  want?



Cul5vate	
  Posi<ve	
  Habits



Exercises

• Daily-­‐-­‐	
  “What’s	
  Working	
  &	
  how	
  do	
  I	
  build	
  on
this?”

• Weekly	
  Visioning—	
  “My	
  ideal	
  life	
  .	
  .	
  .”

• Weekly	
  Assessment:
– What	
  is	
  working?

– What	
  was	
  par5cularly	
  successful	
  this	
  week?	
  How
can	
  I	
  apply	
  this	
  going	
  forward?

– What	
  am	
  I	
  learning?	
  Who	
  can	
  I	
  learn	
  from?



“Physician	
  Heal	
  Thyself”



How	
  Can	
  You	
  Model?

• How	
  can	
  you	
  use
posi5ve	
  ques5ons	
  on
yourself?

• What	
  posi5ve	
  work
future	
  do	
  you	
  want	
  to
envision?

• How	
  can	
  you	
  reframe
your	
  own	
  experiences?

• How	
  can	
  you	
  connect	
  to
posi5ve	
  peers?

• How	
  can	
  you	
  facilitate
your	
  own	
  learning	
  and
experiments?

• What	
  habits	
  can	
  you
build	
  for	
  yourself?



Let’s	
  Summarize!

• Ask	
  posi5ve	
  ques5ons.

• Envision	
  the	
  ideal.

• Reframe	
  experiences.

• Connect	
  to	
  posi5ve
peers.

• Facilitate	
  learning.

• Facilitate
experimenta5on.

• Cul5vate	
  posi5ve
habits.

• Model	
  new	
  behaviors




