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About Larimer County

* Larimer County is in Northern Colorado, encompasses 2,640
square miles, and has an estimated population of 333,577.

* We're home of Colorado State University (CSU) and Rocky
Mountain National Park.

* We're known for innovative manufacturing, craft beer and outdoor
adventure.
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About the Larimer County Workforce Center

» The Workforce Center provides all Temporary Assistance for

Needy Families (TANF) related program services with emphasis
on employment,

e County caseload averages 650 per month.
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How We Got Here

» Funding to the Workforce Center for TANF services decreased 43%
over two years.

* Needed new strategy to provide meaningful services to our families
with less staff AND we knew that there had to be a better way.

* Began working with Mathematica Policy Research (May 2015) and
learned about executive functioning, behavioral economics, toxic
stress, and evidence-based goal achievement strategies.

* Moved from a Work Participation Rate (WPR) program ~~ to an
Employment-Focused program ~~ to a Goal Achievement program.
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A New Purpose Emerged

e The foundation of the Larimer County Works program focuses on
evidence-based goal achievement strategies.

» The strategies are supported by three specific approaches:

(1) reducing external stress;
(2) cultivating responsive and supportive relationships; and
(3) building life and work skills.

» We work with our families to set and achieve their goals, earn
personal success, and increase their economic security.

* We have a standardized coaching process that leads to an
individualized experience for the customer through integrated,
in-person coaching and goal-oriented technology called
My Journey to Success (MJTS).
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Why Goal Achievement?

* Goal Achievement builds upon skills and experiences many
customers already possess.

e Progress moves at the speed of trust ~~ customers select the life
areas/topics that are important to work on.

» Customers are engaged ~~ they identify and set goals with
relative ease.

* |t's portable ~~ customers can take it with them and apply to
other parts of their lives.
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Why Goal Achievement?

e (Coach engagement ~~ supports personal coaching styles while
providing a standardized coaching methodology.

» Customers see progress and respond more favorably to
discussions of accountability.

» We are still learning, discovering, and refining!
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Two Key Parts:
In-Person Coaching + Goal-Oriented Technology



Part I: In-Person Coaching

 Standardized coaching model

- A Snapshot of My Journey (i.e., Assessment is an
ONQgoing process)

- Goal, Plan, Do, Review & Apply
- My Roadmap
- Potholes and Detours

- Goal Storming
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dont
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4) Is there something specific you want to talk about during this meeting
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Family Stability

A Swnapshot of My Journey
1) Where do you feel you and your family currently are in these Life Areas? (s in a crcie in each Pathweay column)

In-Person Coaching: A Snapshot of My Journey
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We have no
chilc care
2) What is your current, overall stress level right now? (=u in a circie)
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5) Do we need to update any of your information? (Example: address,

phone #, email, employment, etc.)
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3) What is going on in your life that you

} Larimer County Workforce Center: Strategies to Engage TANF Recipients



In-Person Coaching: Goal, Plan, Do, Review & Apply

Goal, Plan, Do, Review & Apply G
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Goal Review R
What do | want to do? How did it go?
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Apply
How and when will | do it? What did | learn?
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In-Person Coaching: Goal Storming
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In-Person Coaching: My Road Map

AIMER COENTY
m Road Map """"

[Where I'm headed: ]
My uitimate goal

Progress Goal #3:
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In-Person Coaching: Potholes & Detours

Potholes & Detours G
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In-Person Coaching: Goal, Plan, Do, Review & Apply
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Part lI: Goal-Oriented Technology
Called My Journey to Success
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Goal-Oriented Technology:
My Journey to Success

» A technology built upon insights from behavioral science and
related fields regarding the successful use of goal-oriented skills.

* The technology absorbs cognitive burdens and reduces barriers
faced by clients by breaking complex tasks into smaller, more
attainable action steps, and encourages the user toward goal
achievement.

» Reduces staff responsibilities by automating data input and
client notifications, freeing staff to more meaningfully engage
with clients and their goals.

* An accessible, 24/7, two-way facing technology that can be
easily accessed on a mobile device.
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My Journey to Success: What it looks like

Si v . SR Forgot Username = Remember me
it Larimer County Works Program | 5
QR Otner Services: WHAT CAN YOU EXPECT?

e Take charge of more than you thought possible...
> r Connecting W Click here to view step-by-step instructionson  Designed for you and your unique circumstances, the Larimer County ‘
rersity U Coloratlo  howtoregisterand complete your Connecting  Works Program is a proven passport to help you discover your own 5 -
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My Journey to Success!

C ENTER

Roadmap Action Step Library Documents Communications MTS Resources Settings

My Journey to Success: Home Page



LARIMER COUNTY

My Journey to Success!

CENTUEIER

Home Parlicipants Reporis Connections Resources

Al Pariicipants Test 1, WFTEST1 X

Your Path to Eu::ess

My housing goals

Action Steps
Documents
Communications
Resources
Settings
MTS

Action Step Library

My Journey to Success: Housing
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@&m': My Journey to Success!
=

Home Participants Reports Connections Resources speterson | Log Out

Test 1, WFTEST1 X

SUCCESS 0 Action Steps

Documents
‘ Find a place for tonight - | don't have a place to stay tonight Communications
) Resources
Action Step Legend L
MTS

%& piace al a housing resource ) Action Step Library

+ Find a family member or a friend 1o stay with

« Find resources thal will meel your basic needs

My Journey to Success: Action Step Legend



Find a place at a housing resource

Description

Finging a safe place 1o stay is important before doing anything else
Instructions
e fing housing help. Call @ach place. If you have 10, likave a message

™ - Who you called and what happened Call places you keft messages
with again if needed VWhen you talk 10 a person, ask these gquestions

Is there room for me and my family to sleep tonight?

= If ¥YES, what do | need to do s0 we can stay there tonight? Is there a curfew?
What is the exact address?

» If NO, do you have any suggestions for other options flor my family?

Recommended Action Step

Remove this ACtion Step from your path. This will dekete any progress you mads on
this Action Step including any stored fikes.

Make it mine: Tips from your coach:

go 1o Catholic Charites Try Cathobc Charities. Talk o Sherni

Due Date
S/26/2016, 2:16 PM =]

Record of Contacts Report

Date of Type of

C [ =

Contact by

My Journey to Success: Housing Resources

Find a place to stay through housing resources
Were you able to find a place to stay tonight?"

= If YES. answer the questions below
i NO. contact your coach right away so they can assist you

Which mesources did you contact?”

21 and frends

Where will you stay tonight? (Name of place, address. phone number)”
Bilrs. 814 Arbor Ave

mmywrmwm?{m number. a frend's pnononunb-t,
etc.)

my celdl phone still works. same number

“Indicates Required Field




LCWC Career Tools

TRENDING TOPICS

RESOURCE RESULTS

Angel House

“Angel House 1 3 program of House of NehbOrly Service serving homeless tamies with
chigren

The Day Center n pad wEh Comps or b 9 and accesng
services. a N MEChen secured Cloe! for each famiy s personal fems. laundry fackty. showers
NP 100MS. & PATY Ared with Dooks. 1073, and games f0r ihe Chidren PatiCHANt have access
10 the Oary Conter seven days & woek from 7 00 am unti 8 00 pem and have reguisr checkin
a W Case manag

NIQHE Sheer ARG 3N Evering Meal i (OGN Wi CANNG CAUICHES 0N 3 TOLANING DS Seven
Nghts & weed TO stretch the famiy's resources Yansporation is provided 10 the current Church
A ANeMOON at 500 P 30 DAck 10 the Day Conter ot 7.00 am_ Angel House 15 N0t 4 9rop n
shetter *

Tage: Emargency Housing. Suppont, Financial Healtn
CED G

The Mission (Fort Collins/Catholic Charities)

(From Unfled Way 2-1-1 she) o WMt shetier for sngie INdIIOUAD and
Farmies with Chiren Lengths of stay vary Dased on Chent needs and (rogress loward goals
Breaktast (6 30 am)and dnner (7 00 pm) served Galy 10 sheler residents

Ufe Sl classes Laundry Personal Care ferms and shower facities are avasabie
Sheter Resasonts Levels Frograms. 18 Deds ko men 6 Deds 1of women and 4 famdy 1ooms.

Tags: Emergency Housing
D D

211 United Way Resource Lists
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Roadmap Action Step Library Documents Communications

My Journey to Success!

MTS Resources Settings

6 victories!

| My Destination...where | am heading...

v Find childcare for special
needs children

« Get before or after school
care for your child

v Keep notes on childcare
search activities

+ Find help with civil legal
matters

v My Legal Goal #1

« Find childcare providers

| want to get a regular place to stay and then get certified to s
become an X-Ray Technician so | can pay all our bills

My Next Meeting with My
Coach

10:00:00 AM, September 27,
2017

My Completed Roadmaps

Additional Support

My Roadmap
Find a place for tonight P
::::;ay @ Find a family member or a friend to
Goal " stay with
Fi
m::’g:tw“ for @ Find resources that will meet your
basic needs
My Goal: Get my car out of the impound yard P
$:3::‘309¥ Skills ~+ My Technology Skill Goal #1
Goal
My technology
skills goals
My Goal: Apply to Otterbox p
?:chno{ogy Skills @ Apply for a free phone
Goal
I need access to @ Learn how to use computers
basic technology
My Goal: Close out my bankruptcy p

Other Services

G ninma
Veterans

Workforce
Investment

Program

My Journey to Success: My Roadmap




What Customers are Saying:

"Felt good”

* "A good use of my time”

* “We accomplished a lot today”
e “Can we meet next week?”

 “This made sense to me!’

(UL
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More Engagement Strategies

« Branded marketing materials to reflect more accurately the
program we are and what we aspire to be

} Larimer County Workforce Center: Strategies to Engage TANF Recipients September 29, 2017



More Engagement Strategies... continued

 Trained staff in Motivational Interviewing and WOOP
(Wish, Outcome, Obstacle and Plan)

» Conducted road tests for many new parts of program ~~ actively
seek input & feedback from customers and other affected parties

» Offered incentives for completing survey (random selection;
debit gift cards)

* Redesigned lobby and interviewing rooms

 Intentfully support our staff = supporting your customers
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Final Thought:
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A Sincere Thanks to Our Partners

COLORADO

Department of Human Services

MATHEMATICA %
Policy Research, Inc. '

BOHEMIAN

——— FOUNDATION =——

. Global Learning Partnhers
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Strategies to Engage TANF Recipients

Contact me:
Dena Jardine
Associate Director
Larimer County Workforce Center
djardine@larimer.org
970.498.6623

The Larimer County Workforce Center

200 West Oak Street, Suite 5000
Fort Collins, CO 80521
larimerworkforce.org
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