RUTGERS

The Great Recession and the Next Generation of
Workforce Development Strategies

Dr. Carl Van Horn
John J. Heldrich Center for Workforce Development

Presented to National Association of Workforce Agencies
Niagara Falls, NY

September 23, 2009

www.heldrich.rutgers.edu




KUTGERS The Anguish of Unemployment

The Unemployment Experience

Laid off Without Warning

Laid off- Less than Two Weeks
Notice

No Severance Pay

No Health Insurance

Unemployed for first time in Five
Years

Not a good chance of returning
to previous position

Do not think they will be
employed in next two months
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RUTGERS The Anguish of Unemployment

Financial Impacts of Unemployment

Reduced overall spending

Put off plans for home improvements or a vacation

Used money from savings set aside for other things or retirement to |
make ends meet

Borrowed money from family or friends [ NN

Increased credit card debt |

Missed a mortgage or rent payment | |

Missed a credit card payment [N

Taken a job you did not like |

Forced to move to a different house or apartment |

Borrowed money against your house or from a bank -

Declared personal bankruptcy F
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KUTGERS The Anguish of Unemployment

The Personal Impact of Unemployment

| l |

Stressed

Eager for a new start |

|
|

Helpless

Angry

Hopeless

Motivated |

|

| | |
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KUTGERS The Anguish of Unemployment

The Symptoms of Stress

Uneasiness or Restlessness

Loss of Sleep

Strain in Family Relations

Avoid Social Situations with
friends and acquaintances

| have Experienced This

Quick to anger

Loss of contact with close
friends

Substance Dependency
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RUTGERS The Anguish of Unemployment

Job Search Strategies and Assessment

Newspaper Classifieds

Friends and Family

'1Most Helpful
[ Strategy Used |

Job Central and Online Job
Boards (Monster, Hot Jobs)

Contacting Educational Job
Placement Centers (such
as college career centers)
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KUTGERS The Anguish of Unemployment

Job Search Strategies and Assessment

Contacting Former
Employers

Word of Mouth

Job Fairs

Community Centers

[l Most Helpful
[ Strategy Used |

Government Job Placement
Centers

Took a training session on
job search techniques

Took an educational course
for new skills
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RUTGERS The Anguish of Unemployment

Help from the Government for the Unemployed

Unemployment insurance
benefits/checks/money

Extend health insurance

Job training -

Other

Assistance with relocation to an .
area with more jobs

Increase the Earned Income Tax D
Credit
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&ITGERS The Anguish of Unemployment

Who is Most Responsible for Helping the Unemployed?

Government

Workers themselves

Employer

0% 10% 20% 30% 40% 50% 60%
Percent of Unemployed in the past 12 months

John J. Heldrich Center for Workforce Development 9



KUTGERS The Anguish of Unemployment

Who is Most Responsible for helping the Unemployed? (Time Series *)
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* 2009 Base including only those unemployed in past twelve months
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The Anguish of Unemployment

RUTGERS

The Changing Realities of Work
In the 21st Century Economy

Mid 20th Century

Permanent

Stable

Advancement

Loyalty

One and Done Education
Health Care from Employer
Defined Benefit Pension
“Early” Retirement

Safety Net for Most

Early 21st Century

Temporary/Contingent
Volatile

Stagnation

Disaffection

Lifelong Learning

Shared HC Responsibility
Defined Contribution
“Never” Retire

Safety Net for Few
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RUTGERS The Anguish of Unemployment

Short-Term Responses for the
Workforce Development System

Bolster the Capacity of the One-Stop Career Center System
Extend Unemployment Insurance

Better Link Workforce Development Programs to Education and
Economic Development

Create Public Service Employment Jobs
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RUTGERS The Anguish of Unemployment

Longer-Term Responses for the
Workforce Development System

Enhanced and Expanded Unemployment Insurance

Better Labor Market Information and Consumer Protection
More Advance Warning for Workers who Face Layoffs
Better Alignment Between Education and Employer Needs
Great Opportunities for Lifelong Learning

Portable Health Care for All
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