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Presenters

Stephanie Holcomb is a Research Project Coordinator at the 

John J. Heldrich Center for Workforce Development at Rutgers 

University–New Brunswick where she focuses on research 

related to workforce development, education and training, as 

well as program evaluations. Stephanie holds a Master’s in 

Public Policy from the Edward J. Bloustein School of Planning 

and Public Policy, and is currently in the doctoral program at the 

Bloustein School.

Andrea Simzak Levandowski is the Library Consultant for 

Small Business Development and Technology at the New 

Jersey State Library.  She consults with libraries across the 

state to support their efforts connecting to local businesses and 

implementing technology.  In addition, she is the New Jersey 

State Library’s liaison to grantee libraries participating in the 

New Jersey Department of Labor and Workforce Development’s 

Career Connections program.  
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A Brief History of Library Career Services

2008 2009 2014 2019+

WIOA
Great 

Recession

Event BTOP/ARRA Event
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Programs to Support Career Services
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HELDRICH CENTER STUDY
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Study Background
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Heldrich Center Study Methods
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1

2

3

4

Planning

Data Collection

Evaluation Analysis

Reporting

• Proposal Review

• Research Plan

• Research Questions

• Document Review

• Survey

• Interviews

• Thematic Coding

• Analysis of Findings
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Heldrich Center Study Methods

9

2 Data Collection

Method Scope

Literature Review

Websites

Program Materials

Annual Reports

Survey

Target: Sent to 150 State Library Staff (3 per state)

Response Rate: 55/150= 37%

Coverage: 35 states

Interviews

Target: Contacted 60 local libraries

Response Rate: 22/60= 37%

Coverage: 21 states
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Current Demand

Question: How would you describe the current 

demand for career services?
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Projected Demand

Question: Do you think the role of public libraries in 

career services will increase, decrease, or stay the 

same?
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Group Discussion
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WHAT TYPES OF CAREER 

SERVICES ARE CURRENTLY 

OFFERED AT YOUR LIBRARY?
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Common Services Offered

Classes

Online Job Search Support 

Resume Development

Job Application Assistance

Literacy Programs

Test Preparation

Cover Letter Development
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• Flexibility to respond to community needs

• Convenient, welcoming, and responsive nature 

of public libraries make them the first stop for job 

seekers

• Historical involvement in this area

• “Residents know us”

• Longer operating hours

• Computer technology and high-speed internet 

access

• Meeting spaces

14

Library Strengths for Career Services



John J. Heldrich Center for Workforce Development

COMMON CHALLENGES 

& EXAMPLES
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Group Discussion
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WHAT ARE SOME CHALLENGES 

YOU HAVE EXPERIENCED IN 

TRYING TO INCORPORATE OR 

EXPAND CAREER SERVICES?
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Funding
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Common Challenge

92%
89%

84%

73%
70%

8%

More Funding Staff Training Additional Staff Assistance with
data collection
and program
evaluations

Assistance with
program

development

Other (Please
specify)

What type of additional resources would better support library 
career services in your state?

Source: 2018 Career Services at Public Library Study, John J. Heldrich Center for Workforce Development
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Example
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Staff Time & Training
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Common Challenge

Our libraries try to help with 

resume assistance and job 

searching online, but most 

do not have a formal 

program or training for 

these things

Staff are resistant to 

training and 

changes in duties

We don’t have enough 

staff to provide the 

individual attention job 

seekers need

When there are not enough 

staff members to assist 

patrons with in-depth 

questions, jobseekers may 

not receive the extensive 

help they need

Source: 2018 Career Services at Public Library Study, John J. Heldrich Center for Workforce Development



John J. Heldrich Center for Workforce Development 20

Example
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Awareness of Services
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Common Challenge

Some decision makers and 

members of the public still 

have a view of the library that 

is out of date and does not 

include employment and other 

social services
The biggest challenge is 

often reaching the people 

who would most benefit 

from the services being 

offered

Source: 2018 Career Services at Public Library Study, John J. Heldrich Center for Workforce Development
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Example

Source: Delaware Libraries Inspiration Space. Accessed at https://lib.de.us/is.
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Data Collection
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Common Challenge

There is inconsistency 

in our data reporting, 

we do not have the 

proper tools or time
Public Libraries also have a difficult time 

making headway at a statewide workforce 

development level to receive resources and 

acknowledgement because they do not collect 

the kinds of data and outcomes necessary to 

show efficacy and "worth" as workforce 

development programs typically define those 

things

Source: 2018 Career Services at Public Library Study, John J. Heldrich Center for Workforce Development
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Example

Source: Pennsylvania Department of Education, Office of Commonwealth Libraries Workforce Development and Libraries.

Charlotte Mecklenburg Library FY17 Programming Overview. 
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Partnerships
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Common Challenge

Strategic partnerships 

can be hampered when 

government agencies see 

libraries as competition 

for their funding and 

statistics. 

There are so many 

organizations that can provide 

different services to assist 

libraries in their mission to help, 

it can be overwhelming knowing 

where to start, or which 

organization would be the best 

partner.

Source: 2018 Career Services at Public Library Study, John J. Heldrich Center for Workforce Development
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Current Partnerships
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Example

Source: Nevada CareerExplorer Powered by Headed2. Accessed at https://nv.headed2.com/. 

https://nv.headed2.com/
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Group Discussion
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DO THESE CHALLENGES LINE UP 

WITH YOUR EXPERIENCES?

HAVE YOU TRIED TO IMPLEMENT 

ANY OF THESE OR OTHER 

SOLUTIONS?
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In Conclusion….
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There are many strengths that make libraries a first stop 

when community members are looking for career 

services, but several key challenges inhibit some 

libraries from doing as much as they could. Innovative 

approaches, new partnerships, and targeted marketing 

could increase awareness and sustainability of 

important efforts already taking place. 
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Contact Information

For more information, please contact: 
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Edward J. Bloustein School of Planning and Public Policy

Rutgers University

Phone: (732) 932-1084

Email: stephanie.holcomb@rutgers.edu

Andrea Simzak Levandowski
Library Consultant,

Small Business Development & Technology

New Jersey State Library

Phone: (609) 278-2640 x190

Email: alevandowski@njstatelib.org


