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Common Follow-up System 
Overview and Vision 

Purpose 
To provide information on the educational and employment outcomes of participants in 
publicly supported educational, employment and training programs for use in planning, 
policy-making, program evaluation, resource allocation and career planning. 
•  Started as a voluntary effort in the early among a group of state agencies interested in 

following up on program participants 
•  Agencies agreed to voluntarily share information 
•  Agencies chose the former ESC as the system operator.  

•  In 1995, the CFS was codified under state law. 
•  North Carolina General Statute Chapter 96 was amended to: 

§  establish the CFS by statute; 
§  define system participation; 
§  establish operational responsibility; 
§  establish performance and evaluative responsibility;  
§  mandate data integrity and confidentiality; and 
§  outline reporting and schedules. 
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Common Follow-up System  
Overview and Vision 

•  In 2011, NC Commerce and NC ESC merged , the CFS was transferred to       
NC Commerce’s Labor and Economic Analysis Division (LEAD) 

•  Session Law 2012-131 modified the G.S. and required Commerce to strengthen 
the CFS: 
§  Track performance of participants of the state’s job training, education and placement 

programs 
§  Evaluate the impact of programs 
§  Report to the General Assembly on Evaluation Findings 
§  Report to the General Assembly on System Operations 
§  Work with the NC Works Commission to develop performance measures across workforce 

programs; 
§  Provide for the automated collection, organization, dissemination, and analysis of data from 

programs; 
§  Maintain confidentiality of information; 

•  Session Law 2014-100 required Commerce to develop a plan for the transfer of 
CFS to the Government Data Analytics Center (GDAC).  
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NC Department of Information Technology 
GOVERNMENT DATA ANALYTICS CENTER 

 
•  Business Intelligence - The process of 

collecting, organizing, sharing, and 
analyzing data through integrated data 
management, …. to make more 
informed decisions.   

•  All State agency business intelligence 
requirements, including any planning or 
development efforts associated with 
creating BI capability, as well as any 
master data management efforts, shall 
be implemented through GDAC. 

•  The State Chief Information Officer shall 
ensure that State agencies use the 
GDAC for agency business intelligence 
requirements. Stewardship Accessibility	
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Government Data Analytics Center 

GDAC 
 Vision  
 Transform existing data assets into an information utility for the State’s policy and operational leaders for their use 
in making program investment decisions, managing resources, and improving financial programs, budgets, and 
results. 

 KEY AREAS   
•  Criminal Justice 
•  Child Safety 
•  Fraud and Compliance 
•  Healthcare 
•  Longitudinal Data Systems 
•  Enterprise Solutions 

NC G.S. 43B-1385 (B)(3).   
GDAC to manage and coordinate enterprise data integration efforts including: 
Individual-level student data and workforce data from all levels of education and the State workforce. 

LONGITUDINAL DATA SYSTEMS 
•  Common Follow-Up System (CFS) 
•  NC School Works (P-20W) 
•  Early Childhood  (ECIDS) 
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Common Follow-up System  
Overview and Vision 

NC Commerce received a Workforce Data Quality Initiative (WDQI) Grant through the U.S. Department of Labor 
to help with system enhancement. 

Working with GDAC on Enhancement effort: 

 Goals of the Enhancement effort: 
•  Expand System Capacity  
•  Expanded Data from Existing Contributors and New Contributors 
•  Enhanced Data Submittal, Editing, Approval and Load Processes 
•  Improved Data Quality 
•  Development of Data Dictionary Across All Contributors 
•  Development of New Relational Data Mart 

•  Mini Data Marts for Each Contributor 
•  Analytical Data Marts Across Contributors and Sources 

•  Expand and Enhance Data Analytics 
•  Design, Develop and Implement Analysis to Provide Policy Makers and Practitioners Better Understanding of Program 

Performance 
•  Enhanced System Outputs   
•  Implementing Technology for Disseminating System Output 
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Enhanced Common Follow-Up System Data Flow 
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North Carolina Common Follow-up System  
Contributors and Partners 
 

Data Contributors and Partners 
•  NC Department of Commerce  

§  LEAD 
§  Division of Workforce Solutions 
§  Division of Employment Security  

•  NC Department of Health and Human Services  
§  Division of Services for the Blind  
§  Division of Social Services 
§  Division of Vocational Rehabilitation Services 
§  Division of Mental Health, Developmental Disabilities and Substance Abuse 
§  Division of Aging and Adult Services 

•  NC Community College System 
•  The University of North Carolina General Administration 
•  NC Department of Public Instruction  
•  NC Department of Public Safety 

§  Division of Adult Correction 
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North Carolina Common Follow-up System  
Contributors and Partners 
 

 
CFS contains extensive longitudinal information across NC’s education, training, 
workforce development and employment.  

§ Over 9 Million Individual Program Participants 
§ Over 219 Million Program Records – Begin in mid 1990’s 
§ Over 24 Years of Employment and Wage Information 
§ Over 16 Years of Unemployment Insurance Claims Information 

Provides the capacity to link program participation to employment and wage data.  
Utilized to develop and enhance information and performance measures for education 
and workforce development initiatives. 

 



10 

Data	Contributors	/	Programs Time	Periods Data	Contributors	/	Programs Time	Periods

North	Carolina	Department	of	Commerce North	Carolina	Community	College	System
Division	of	Employment	Security Curriculum	Programs 16	Years
Unemployment	Insurance	Wage	Records 24	Years	-	Quarterly Curriculum	Course	Enrollment	Information In	Progress
Unemployment	Insurance	Claims	Information 16	Years	-	Monthly Financial	Aid	Information	for	Curriculum	Students In	Progress
Unemployment	Insurance	Benefit	Payment 16	Years	-	Monthly Continuing	Education	Programs 16	Years
LEAD Basic	Skills	Programs 16	Years
Employer	Information	-	QCEW	Information 24	Years	-	Quarterly University	of	North	Carolina	General	Administration
Division	of	Workforce	Solutions Academic	Program	Enrollment 16	Years
WARN	Notifications In	Progress Academic	Course	Enrollment	Information In	Progress
WIA/WIOA		Adult	Program 16	Years Financial	Aid	Information In	Progress
WIA/WIOA	Dislocated	Worker	Program 16	Years North	Carolina	Department	of	Health	and	Human	Services
WIA/WIOA	Youth	Program 16	Years Division	of	Vocational	Rehabilitation	Services
NEG	Program 13	Years DVRS	-	Rehabilitative	and	Employment	Services 16	Years
Wagner	Peyser	Program 16	Years Division	of	Services	for	the	Blind
Veterans	Employment	Services 6	Years DSB	-	Rehabilitative	and	Employment	Services 16	Years
Agricultural	Employment	Services 6	Years Division	of	Social	Services
Registered	Apprenticeship 16	Years TANF	-	Work	First	Program 16	Years
Trade	Adjustment	Assistance 2	Years Food	&	Nutrition	Employment	Program 15	Years
North	Carolina	Department	of	Administration Community	Services	Block	Grant In	Progress
Commission	of	Indian	Affairs Division	of	Mental	Health	Developmental	Disabilities	and	Substance	Abuse
WIA	Native	American	Programs Planned Long	Term	Vocational	Support	Services In	Progress
North	Carolina	Department	of	Public	Instruction Division	of	Aging	and	Adult	Services
High	School	Academic	Programs 16	Years Senior	Community	Services	Employment In	Progress
Course	Enrollment	Information In	Progress North	Carolina	Department	of	Public	Safety
High	School	Career	and	Technical	Education 16	Years	of	some	elements Division	of	Adult	Correction
CTE	Course	Enrollment In	Progress Offender	Services 16	Years

North	Carolina	Common	Follow-up	System	(CFS)
Data	Sources	and	Contributors

North Carolina Common Follow-up System  
Contributors and Data Sources 
 



Common Follow-up System  
System Use 

•  System Use 
•  Analyze and Report on the longitudinal outcomes of education and workforce programs  

•  Roles and Responsibilities 
•  Commerce 

•  Collaborate with GDAC to enhance the system 
•  Charged under N.C G.S § 96-32 with operating a system 
•  Identify programs for inclusion 
•  Determining data for inclusion 
•  Analyzing and Evaluation 
•  Reporting on System Operations and Analytics 

•  Contributors  
•  Charged under NC G.S. § 96-33 with providing all data and information available to or within the 

agency or entity's possession requested for input into the CFS and for other official functions as 
performed by LEAD. 

•  Collaborate with LEAD and GDAC to identify data elements 
•  Collaborate with LEAD and GDAC to identify table structures 
•  Provide documentation and information regarding data 
•  Provide data to the System 
•  Approve data Submittals 
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Common Follow-Up System Outputs 

•  Reports to the North Carolina General 
Assembly 
§ CFS Evaluation Report 
§ CFS Operational Report 
§ NCWorks Performance Report 
 

•  Development of Information Technology 
Delivery Systems   

•  NC TOWER 
•  Supply Demand Dashboard (in progress) 

•  Collaborating with Contributing Agencies 
•  Reporting Initiatives 
•  Analytical Capacity 
•  Data Resources 
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Common Follow-up System Outputs 
Operational Report to the NC General Assembly 
 

Between July 1, 2005 
and June 30, 2015 

Over 6.1 million individuals 
participated in Education and 

Workforce Programs 

Across 4 Quarters 
(2014Q3 – 2015Q2) 

 
4.8 Million Individuals 

182.8 Billion in UI Wages 

2.9 Million (62%) 
were Education and Workforce 

Program Participants 
 

85.9 Billion (47%) 
Of Total Wages 
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Common Follow-up System Outputs 
Operational Report to the NC General Assembly 
 

Between July 1, 2005 
and June 30, 2015 

Over 6.1 million individuals 
participated in Education and 

Workforce Programs 

4.8 Million Total Wage Earners  
 

2.9 Million (62%) 
were Education and Workforce 

Program Participants 
 

182.8 Billion in Total Wages Paid 
 

85.9 Billion (47%) 
of Total Wages Paid 
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Career and 
Technical 
Education 
Associate Degree 
Recipients 
3 Year Post Completion 

Common Follow-up System Outputs 
Evaluation Report to the NC General Assembly 
 



North Carolina Department of Public Instruction 
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North Carolina High School Graduates 
One Year Post High School Enrollment in North Carolina Higher Education and Employment 

Enrolled	in	UNC 22,963 24.8% 6,524 20.2%

Enrolled	in	NCCCS 31,951 34.6% 13,447 41.6%

Enrolled	in	UNC	or	NCCCS	(NC	Public	Higher	Education) 51,529 55.7% 18,822 58.2%

Employed	in	North	Carolina 62,783 67.9% 22,738 70.3%

Enrolled	in	NC	Public	Higher	Education	or	Employed	in	NC 76,300 82.5% 27,531 85.1%

One	Year	Post	High	School	Follow-up

Graduates CTE	Concentrators
NC	Public	High	School	Graduates	2014

92,448 32,362



Common Follow-up System 
Resources – Information Delivery System 

• NC TOWER 
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Common Follow-up System 
Resources – Information Delivery System 

• NC TOWER 
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Discussion 
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